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2025 COURSES 
PROJECT MANAGEMENT RELATED COURSES 
Course Duration Fees 

(UGX) Full day (8hrs) Half day (4hrs) 

Professional Certificate in Project Management Practice (PCPMP)/PMP Exam 
Prep Training 

5 days 10 days 1,485,000 

Certificate in Program Management (CPgM)  10 days 20 days 1,650,000 

Fundamentals of Project Management Practice (FPMP) 5 days 10 days 680,000 

Effective Proposal and Report Writing 3 days 5 days 408,000 

Fundraising & Resource Mobilisation 5 days 10 days 680,000 

Professional Change Management Practitioner (PCMP) 3 days 5 days 408,000 

Project Finance and Public Private Partnership (PFPPP) 5 days 10 days 680,000 

Project Monitoring and Evaluation (PME) 5 days 10 days 680,000 

Stakeholder Engagement and Management (SEM) 4 days 7 days 544,000 

Risk and Crisis Management Professional (RCMP) 5 days 10 days 680,000 

Agile Project Management (APM) 5 days 10 days  680,000 

Advanced Microsoft Project (AMSP) 4 days 7 days 544,000 

Research & Consultancy Skills 5 days 10 days  680,000 

Project Design, Appraisal & Selection 5 days 10 days  680,000 

Leadership and communication skills for project Managers and team leaders 4 days 7 days 544,000 

Consortium Management and Leadership Training 4 days 7 days 544,000 

ENTREPRENEURSHIP AND BUSINESS MANAGEMENT COURSES 
Course  Duration Fees 

(UGX) Full day (8hrs) Half day (4hrs.) 

Certificate in Business Continuity Management (CBCM) 4 days 7 days 544,000 

Emotionally Intelligent leadership 4 days 7 days 544,000 

E- commerce Training (E-com)  10 days 20 days 1,650,000 

Ethical Intelligence in Business for Small and Micro Enterprises 5 days 10 days 680,000 

Partnerships & stakeholder relationships Management 5 days 10 days  680,000 

Strategic Marketing Management for Small Business Growth 5 days 10 days  680,000 

Financial Literacy for Small Business Owners 5 days 10 days  680,000 

Financial Management for SMEs 5 days 10 days  680,000 

Occupational Health and Safety (OHS) 3 days 5 days  408,000 

Competition and Consumer Protection for Small Businesses 3 days 5 days  408,000 

Certificate in Leadership & Management (CSLM) 5 days 10 days  680,000 

Human Resource Management Professional (HRMP) 10 days 20 days  1,650,000 

Gender Mainstreaming & Gender Responsiveness in Business 5 days 10 days  680,000 

Social Media Strategy 4 days 7 days  544,000 

Certificate in customer service care 3 days 5 days  408,000 

Operations management 5 days 10 days  680,000 

Strategic Planning and Management 5 days 10 days  680,000 

Certificate in Alternative Dispute Resolution (CADR) 4 days 7 days  544,000 

Master’s Certificate in Events Management 10 days 20 days  1,650,000 

Entrepreneurship and Small Business Management (ESBM) 10 days 20 days  1,650,000 

To book a training call us on +256-200902258, 772812202, 70054482 or send an email to 

kppmcprojects@kppmc.org . For course details visit our website at: www.kppmc.org you can also visit our 

office at level-4, RM9, Ganesh Plaza, on Entebbe Road opposite Hardware City. 
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